
Web Design Workflow & Process Overview

In LYDIAY DESIGNS, designing a web site is a process consisting of six phases:

 Project Definition
 Site Structure
 Visual Design
 Site Development
 Test And Define
 Launch

and the workflow involves the following steps, 
Step 1–Defining the Core Process: discovery, planning, and clarification
Step 2–Developing site structure: content-view, site-view, and page-view
Step 3–Visual design and testing: creating, confirming, and handing off
Step 4–Production and QA: prepping, building, and testing
Step 5–Launch and beyond: delivery, launch, and maintenance
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PROJECT  DEFINITION

1.  Client Survey
2.  Project Brief
3.  Project Plan
4.  Maintenance Plan

1.  Content Outline
2.  Site Diagram
3.  Wireframes

1.  Draft Visual Designs
(inc colour scheme, flash features,
and gallery design if required)
2.  Clients Select Design 

1.  Technicial/Funtional Plan
2.  Build and Integrate the Site

Once the visual designs of the 
website is approved by the 
clients, the designer will begin to work 
on the entire site and no changes 
should be made in relation to the visual 
design of the website unless the clients 
make a request in writing and are 
willing to pay additional fees (based on 
hourly rate) for the each change.
If a request of change of any visual 
designs of the website is made after the 
completion of the project pleted, any 
major changes of the visual design will 
subject to additional charges 
 

The developmental stage is the point 
where the web site itself is created. At this 
time, your web designer will take all of the 
individual graphic elements from the 
prototype and use them to create the 
actual, functional site.

This is typically done by first developing 
the home page, followed by a “shell” for 
the interior pages. The shell serves as a 
template for the content pages of your 
site, as it contains the main navigational 
structure for the web site. Once the shell 
has been created, your designer will take 
your content and distribute it throughout 
the site, in the appropriate areas.Elements 
such as interactive contact forms, flash 
animations or ecommerce shopping carts 
are implemented and made functional 
during this phase, as well.

This entire time, your designer 
should continue to make your 
in-progress web site available to 
you for viewing, so that you can 
suggest any additional changes or 
corrections you would like to have 
done.

On the technical front, a successful 
web site requires an understand-
ing of front-end web develop-
ment. This involves writing valid 
XHTML / CSS code that complies 
to current web standards, maxi-
mizing functionality, as well as 
accessibility for as large an 
audience as possible.

Once you give your web designer 
final approval, it is time to deliver the 
site. An FTP (File Transfer Protocol) 
program is used to upload the web 
site files to your server. Most web 
designers offer domain name regis-
tration and web hosting services as 
well. Once these accounts have been 
setup, and your web site uploaded to 
the server, the site should be put 
through one last run-through. This is 
just precautionary, to confirm that all 
files have been uploaded correctly, 
and that the site continues to be fully 
functional. This marks the official 
launch of your site, as it is now 
viewable to the public.

1.  Quality Assurance Testing
2.  Refine Site 

1.  Launch Site
2.  implement Maintenance Plan

SITE  STRUCTURE

VISUAL  DESIGN

SITE  DEVELOPMENT

TEST AND REFINE

LAUNCH

The Designer will be available to begin the web project upon a receipt of 
initial payment of 50% of total cost and receiving all the contents from 
the clients.
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